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Does Trough = Opportunity?

• Historically, a boom and bust sector – key drivers are currently suffering

– Macroeconomic backdrop

– Overcapacity

– Credit crunch

• Prospects for mid-to-long term growth remain positive

– Back to global growth

– Asia-Pacific to play a dominant role

• In the meantime, current market offers significant opportunities

– Compelling asset values and company valuations

– Companies with sound business models and a conservative balance sheet 
are the most likely to “stay the course”
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From Bull to Bear Run

Liners vs. MSCI World Drybulk vs. MSCI World Tankers vs. MSCI World
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Reduced Shipping M&A Activity

0

10

20

30

40

50

60
20

00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

 Y
TD

Vo
lu

m
e 

(U
S$

bn
)

0

100

200

300

400

500

600

N
um

ber of deals

Deals Volume Number of deals

Source: Dealogic M&A Analytics, includes all announced deals pending completion and completed



5ABN AMRO Bank N.V. is an authorised agent of The Royal Bank of Scotland plc.
ABN AMRO Bank N.V. is a subsidiary undertaking of The Royal Bank of Scotland Group plc.

Reduced Shipping ECM Activity
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Factors Adversely Impacting M&A and ECM Are Changing

Factor H2 2008 Situation Current Situation

Operating Environment Collapsing Finding equilibrium 
post trough?

Market Valuations Dropping Sharply Finding 
equilibrium? 

Availability of 
Financing (credit and 
equity)

Shutdown Possible for 
strong names

Actionable Situations Wait-and-see 
attitude

Open 
to discussion
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Valuations of Listed Companies Have Collapsed

EV / EBITDA

Sources: Bloomberg, Factset, Broker reports
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Differentiated Impact
Value Driver Drybulk Liners Tanker

Short-Term
Macro 
Environment

Suffering from slowdown in 
emerging markets, especially 

lower steel demand

Severely impacted by trade 
financing disruption

Suffering from world trade and 
GDP slowdown from 

developed economies

Significant oversupply

+ + +

Negative

Europe / US consumption 
revival

Suffering from global 
slowdown and expected 

weakness in oil production

Supply / Demand 
Balance

Significant oversupply…but 
scrapping and delays / 

cancellation should help

Oversupply…but short term 
support from oil contango and 
long-term from IMO regulation

Orderbook as 
% of fleet + + + + + +

LTM Stock 
Performance

Investor 
Sentiment Oversold Oversold

Key Recovery 
Drivers

Iron ore negotiation; stimulus 
plans; further ease of credit 

financing
Oil production

Rates

Asset Values 
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Asian Companies Have Stronger Balance Sheets

Drybulk Liners Tankers
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Note: Sector ratios are calculated as an average of sector peersSource: Bloomberg
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Strategic Actions to Create Value

Alternative Sources of CapitalRoute

• Classical M&A • Debt Capital Markets

• Privatization

• Liabilities Management 
(e.g. Debt Buyback)

• Equity Capital Markets
– Rights Issues
– Convertible Bonds

• Minority Investment

• Divestment of Non-Core 
Assets
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Key Issues Around M&A

• Timing the Cycle

• Larger vs. Smaller Deals

• Acceptable Price

• Fleet vs. Ships

• Spot vs. Time-Charter Exposure

• Refinancing of the Target’s Debt

• Acceptable Leverage Post Transaction



12ABN AMRO Bank N.V. is an authorised agent of The Royal Bank of Scotland plc.
ABN AMRO Bank N.V. is a subsidiary undertaking of The Royal Bank of Scotland Group plc.

Moving Towards Multimodal Transportation

Infrastructure

Shipping

Trucking

Rail

Equipment

Airlines

Logistics

Cross Border

Regional

Cross Border & Regional 
• Examples—Maersk Logistics, NYK Logistics, 

CMA CGM Logistics
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"Nothing in Life is to be Feared, it is only to be understood. Now is 
the time to understand more, so that we may fear less" 

Marie Curie

Raghu NARAIN
Head of Transportation and Infrastructure Asia Pacific
raghu.narain@rbs.com
+852 2700 5485

Arnaud TEISSIER
Assistant Director
arnaud.teissier@rbs.com
+852 2700 5632
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Disclaimer

This material has been prepared by The Royal Bank of Scotland plc and its affiliates, including without limitation, ABN 
AMRO Bank N.V. (collectively, “RBS”) for reference only.  This material is confidential and is intended for use only by the 
recipient and its professional advisers and remains the property of RBS. It should not be reproduced or disclosed to any 
other person without the consent of RBS and must be returned on request to RBS and any copies thereof destroyed. 
Nothing in this document should be construed as legal, tax, regulatory, accounting or investment advice or as a 
recommendation or an offer by RBS to purchase securities from or sell securities to the recipient, or to underwrite 
securities of the recipient, or to extend any credit or like facilities to the recipient, or to conduct any such activity on behalf 
of the recipient and is not intended to form the basis of any investment decision. The information contained in this material 
has not been independently verified and RBS makes no representations or warranties, express or implied, and no reliance 
should be placed, with respect to the material, and disclaims all liability for any use the recipient or its advisers make of the 
contents of the material. However this shall not restrict, exclude, or limit any duty or liability to any person under any 
applicable laws or regulations of any jurisdiction which may not lawfully be disclaimed. Any views or opinions expressed in 
the material (including statements or forecasts) constitute the judgement of RBS as of the date indicated and are subject 
to change without notice. RBS does not undertake to update this document. The recipient should not rely on any 
representations or undertakings inconsistent with the above paragraphs. 

RBS is authorised and regulated in the UK by the Financial Services Authority. 

The Royal Bank of Scotland plc acts in certain jurisdictions as the authorised agent of ABN AMRO Bank N.V. 

The Royal Bank of Scotland plc. Registered in Scotland No. 90312. Registered Office: 36 St Andrew Square, Edinburgh 
EH2 2YB. 

The daisy device logo, RBS, The Royal Bank of Scotland and Make it happen are trade marks of The Royal Bank of 
Scotland Group plc.
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